ADP-Lahore Chapter 

Meeting Minutes (26/3/06)

 

Attendees: Angbeen Mirza, Ayesha Ahsan, Madiha Tallat, Natasha Qureshi and Sajjad Haider

Duration: 5:00 – 7:00 PM 

Location: Sajjads place

Agenda
Role of ADP-LHR
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Committee formation
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Next Steps

 

Role of ADP-LHR
The members discussed the role ADP - Lahore Chapter will have in the context of ADP in general. Goals targeted include increasing ADP member base in Lahore, identifying credible NGO's and finding feasible projects. It was decided we would obtain information on how to register ADP as an NGO in Lahore and take steps in that regard including creating a bank account. We also talked about the project process that ADP follows with regards to each project for the benefit of our new members.
 

Possible Projects
All current projects under review as well as the Hepatitis Vaccination Project recently completed were discussed. The members decided the ADP Lahore Chapter could possibly adopt the health education initiative project proposed by DIL, which is currently unassigned. In regards to the two other unassigned projects from BAAM and NK, the members had reasons to believe these projects may not be doable.

BAAM

We feel we have insufficient evidence to ensure its credibility. One of our members’ Ayesha Ahsan, brother helped arrange a concert for BAAM. She said she would be looking into getting any information about them, and this will be limited information, so due to unavailability of data and the distant location we felt it may not be a workable project. We will however do another evaluation with any new found information to see if ADP can further progress with this project to Phase 2 as described in the ADP Project Packet
 

NK

Sajjad has had a reasonable amount of experience dealing with Mr Masih and from his understanding of this (the 3rd requested project by NK), the project does not satisfy any critical need. Nevertheless, the project will be studied further and Sajjad will contact NK to discuss critical need.
Sajjad will get in touch with Beacon house representative for the Buy a Brick Project details. This could be a possible EQ relief project.

Natasha, working with RISEPAK, will seek possible NGO’s and projects.

Angbeen will gather information on Rana Farms and their adult literacy program for any possible projects with them. 
Other avenues of project scouting and NGO short listing were also discussed. 

 

Internship Program
In our meeting we discussed the internship program from last year. We came to the conclusion that it would not be feasible to run the internship program this year. This decision was based on a number of factors.
The process of NGO selection and student selection and ultimately the matching of the two is quite tedious and time consuming. Considering, the lack of resources in terms of members as well as the shortage of time before summer starts, we would be better equipped to achieve the targets of the Internship Program through our chapter meetings and other initiatives. The goals of the internship were to increase our member base, market ADP better, identify credible NGO's and find feasible projects.
 

IMPAK's Quake Relief Summer Program (QRSP) was also discussed and will be further discussed in the coming meetings after consultation with Sarah Karim.
 

Venue for meetings
Future meetings will be held on the LUMS campus. Sajjad will meet with Mr Ghaznavi to discuss room reservation on campus. Day and times are yet to be finalized for future meetings.
 

Committee formation
Proper utilization of members to achieve Chapter goals was discussed. Due to small number of current members, committee formation is postponed. 

 

Miscellaneous
The new member/start up kit including presentation on ADP is to be used for presentation and to be given to new members. Ayesha will be working on the presentation to customize it according to the Lahore Chapter requirements.  To increase channels of communication between members, Yahoo and/or Google groups to be created. ADP-LHR@YAHOO.COM
 

Next Steps
Register ADP

Study DIL proposal

Contact Mr. Ghaznavi for giving presentation to SEDP members

Get information on pharmaceuticals to support Hepatitis B Vaccinations

Get info on Buy-a-brick project and Rana Farms 
Update new member kit
Create Yahoo Group
