Answers to Questions

1. While ADP understands the criteria used to identify and select the twenty families for Phase 1 of the project, we believe that a more precise definition of “deserving families” will be required to not only guarantee the scope of the project as it scales to include more families, but also to ensure our continued support. We would like EHD to provide this definition.

Ans: After the earthquake of October 11 2005, EHD Foundation provided 105 villages with immediate relief and rescue work, including burying their dead. Moreover, 105 trucks of food, blankets, mattresses, shoes, warm clothes, tents and other edible items were sent to these villages. As a result of that work, we came to know of many families in dire straits. Then EHD’s team surveyed those families and consolidated more information about them and their financial issues. Finally, only after gathering this information did EHD plan this Sustainable Livelihood Program. As defined earlier, these families are the most deserving families of the area. “Deserving” means the families all share the following characteristics:

(i) They are families of widows. The father/husband passed away in the earthquake.

(ii) They have no earning members.

(iii) They have small children (age ranges from 3-10 years).

(iv) They have no houses to live in (residing in shelter homes).

These 20 families are in a cluster and transportation of animals to a single area will be easy and it should be convenient for the supervisor to monitor as well.

2. The stated mortality rate for goats is 5%. What is the contingency plan if the only male goat dies within the first year? Could the herds from different families be cross-bred? Should EHD provide an additional male goat?

Ans: The probability that the only male goat will die within the first year is very less as male goats have more defensive power compared to female goats. Should this however occur these people can share male goats as they are in a cluster. Or they could be provided with an additional male goat, if necessary.

3. Does EHD expect the widows to sell the eggs or goat kids by themselves? Or, is there an intermediary involved (if so, at what cost)? What is the average distance from the village to the two nearest markets? What is the cost of transporting animals from the village to the markets? Has this cost been accounted for in the budgets?

Ans: The widows will sell the eggs and kids themselves. However there is not normally a need for them to travel to the markets to do so. Shopkeepers who are often themselves residents of such villages collect the eggs and take them with them to market to sell. On the occasion of Eid-ul-Fitr buyers themselves approach the villages in significant numbers looking for animals to buy. 

Chakothi City is about an hour’s driving distance from the said village. And Hattian City is about an hour and a half’s drive away. People approach these markets by foot. As mentioned though shopkeepers/intermediaries arrive at the door of the villagers to purchase goats from them.

4. How competitive are the prices of eggs and goat kids? What’s the variation in the market price for these items?

Ans: There is little difference in village rates and city rates. Village rates are a little less than the city rates. The price we have quoted (Rs 4 per egg) is an average given the seasonal fluctuation in prices. These eggs fetch higher prices than regular eggs since they are “desi undae/eggs”

5. How soon will the families receive the animals once ADP funds the project? With winter approaching soon, does it make sense to delay the implementation by a few months? Is it feasible to proceed at this stage?

Ans: Once funds are received for the project, it will take 3-4 weeks to provide families with the animals. This means that if the funds come in by mid-November we should still be able to get the animals in time to the widows. Even though it will start snowing soon after there is no need to delay the project till after the winter. The animals stay warm and comfortable in a room that village houses always have adjacent to them. Food is stored for the animals in preparation for winter and there is no increased mortality of the animals. There is also a variety of hardy olive trees prevalent in these areas that provides leaves for animals during winter.

6. Could EHD provide a breakdown of the supervisor costs? Could these be reduced by assigning the role of supervisor to an adult from one of the twenty sponsored families? The monthly revenue per family is Rs. 3,100, but the monthly income of the supervisor is Rs. 24,000. Can EHD justify the large difference in the two numbers?

Ans: There has been a misunderstanding since the cost of the supervisor does not increase per family. The supervisor gets Pak Rupees 2,000/= per month as salary and is committed to look after 20 families. The cost of the supervisor for 20 families is Pak Rupees 2,000/=.

The annual cost of the supervisor for 20 families is Pak Rupees 24,000/= (2000 x 12 months). We don’t think we can expect any of the widows to compile reports and submit them to us. We believe that our own field officers are better trained to evaluate the project and report. They are familiar with these areas and have been there many times since the earthquake.

7. Could EHD provide a breakdown of the foundation overhead costs?

Ans: EHD’s overhead cost is Pak Rupees 1,500/= per month for 20 families. From this Rs. 1,500, EHD will cover the cost of the supervisors visits to the village which itself cost Rs. 500 per round trip by local bus. In addition, we expect to cover telephone call bills and veterinary costs in this as well. This is a very modest amount as an overhead. By these calculations the annual overhead cost of the Foundation is Pak Rupees 18,000/= (1,500 x 12 months). 

The Foundation overhead and Supervisor Cost (Rs. 3,500/=) is monthly expenditure per 20 families, not one family. That is about Rs. 175/= per family. While each family earns Rs. 3,100/= per month. 

8. Could EHD explain the contents of the report that they expect to receive from the supervisors? Will the contents be quantitative, qualitative, or both?

Ans: EHD expects to receive quantitative as well as qualitative reports from the supervisor. This would include a report of: 

(i) Animals’ health.

(ii) Mortality rate.

(iii) Birth rate of goats.

(iv) Production of eggs.

(v) Sale price of eggs.

(vi) Sale price of goats.

(vii) Any other problem regarding animals or widows.

