Questions for Livelihood Program
1) The cost of feed does not seem to be included in the proposal. 

a. How much is feed expected to cost and at what distance from the two villages can it be found? 

b. If feed easily available?

c. Is feed availability cyclical or year round? Are there times of the year when it will be impossible to get feed for these animals?

d. Might it be beneficial to focus on one of the two villages where feed is more readily available?

2) Is there a reason why the program must start out with 20 families (some sort of economies of scale)? It seems to us that it make more sense to test with 5 families, and once other potential issues have been identified, to scale the project to 20 families.

3) On what basis were the families that EHD has selected chosen? What is the size, structure and age of these families?
a. ADP’s suggestion would be to breakdown the families in the villages into two groups: the extremely needy (i.e., the old, the disabled, and widows, and everyone else), and then have a lottery to decide the order in which such families will be helped through this project. It is important to make sure that no ill will is harbored within the villages towards these families, so that no one presents road blocks in the way of this project.

4) How big are the villages of Nathgaran and Chakothi?
5) What are the expected mortality rates of the animals within the first year? The veterinarian probably can shed more light on this.

6) Is there a market for  the meat and the eggs and as we scale up, will this market continue to exist? Is there a city nearby? If not, then who will buy these eggs and meat while the villages are in bad shape? What is the vicinity of the closest city?
7) In the list of costs for each family:

a. Is carriage the process of actually getting the animals to the location? If so, wouldn’t we realize economies of scale with size or will it cost the same per unit regardless of the number we send?

b. What will the duties of the supervisor entail?
c. Is it possible for the veterinarian to conduct training classes to teach the people with the animals how to monitor them for common issues, rather than make multiple trips? Would it be possible to hold training sessions? What kind of additional costs might this entail?

d. Our understanding is that foundation overheads would be fixed costs rather than variable costs. But it seems that the costs will increase per-family; we are not sure what kind of costs would increase by family, for the foundation. Can you elaborate please?

8) Can some light be shed on the reproduction cycles of goats and chickens by the veterinarian. If one reproduce more often than the other, would it not make sense to go forward with more of that animal?

9) Depending on the reproduction cycle, how many goats will the families keep and how many will be handed back to EHD per year?

a. Maybe it would make more sense to put the onus of ‘wealth distribution’ on the families directly, i.e., once the lottery list is completed, one of every two kids (goat babies) must be given to the next family in line in the lottery list. We think that would be more efficient than goats coming back to EHD. We wanted you opinion on this tweak to the project.

10) What is the expected time frame to sustainability, i.e., after how many families do we expect people to start helping locals themselves through this system?

11) Have people looked into the model of the NGO, ‘Heifer’? The NGO does something similar for a living, and so we might be able to get a better idea from them as to how to proceed with this project.

12) Finally, is there a basis for the selected male to female ratio for goats and chickens? What is the thinking behind it?

13) SAFETY! How safe and protected are these villages and how common are things getting stolen? 

